
Board of Trustees Meeting
August 1, 2023

Agenda:

1. Approval of Minutes from June 6, 2023 meeting
2. Monthly Financial Update
3. Payment of Bills
4. Allegheny Intermediate Unit General Services Agreement
5. Allegheny Intermediate Unit Agreement - Special Education Supervisory Services
6. Homewood Children’s Village MOU
7. Human Resources Report
8. 2023-2024 Goals

a. Enrollment
b. Team
c. Attendance
d. Achievement

9. Summer Training Camp Update


